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Dear Friends and Families,
In the past few issues of our newsletters we have written about a
number of initiatives which have been identified as critically
important to propel our organization along a thoughtful, caring
and sustainable path. Through the hard work of our staff, in every
sector of CHS, there has been significant progress in every
important area.
I hope you like our new logo. I believe it illustrates the many
pieces it takes to make up a strong organization and reflects
positive energy, vitality and our continual motion.
Our efforts remain centered on more effectively meeting the aspirations and dreams of
those we serve and their families. Our commitment is rooted in our desire to be ready to
meet needs of those we now serve and those we will serve over time.
The new home we have opened in Tewksbury has afforded us a greater opportunity to
serve, while giving us the ability to create a warm, comfortable home utilizing the best
approaches to barrier free living.
Our Farm has already been a great success. Those we serve, our staff and families have
found a welcoming, healthy place to spend time. The Farm has helped in obvious ways,
with our desire to promote healthy habits and green projects. We want everyone
associated with CHS to visit and feel apart of what the Farm is all about.
Our new program in Shared Living, and the expansion of Supported Living, is off to a
good start. These programs add to our array of service offerings and provide more
individualized options, better positioning us to meet the needs of people as they change.
Our Individual Support Services Program has moved to a new location in Malden,
providing us more space for activities, meetings and trainings. This new space will also
allow for further expansion in the future.
The Evolution of Excellence and Positive Behavioral Support initiatives have enhanced our
services in a number of ways and are having a great effect on the way we assist people.
We continue to push forward with our efforts to use the best available technology to
improve data collection, analysis, communication and decision making (more on this in the
future).
Continued on page 2

Cooperative for Human Services Inc. is active on social media! We’ve expanded our
platforms so you can find up to the minute information about CHS on Facebook, Twitter and
Instagram. Like us on Facebook and tell your friends. Follow us on other apps for updates,
activities, programs and new information.
Facebook: ~ @CooperativeforHumanServicesInc
Instagram: ~ @cooperativeforhumanservices
Twitter (For general CHS information) ~ @cooperative4hs
Twitter (For CHS job specific information) ~ @CHS_org
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Message from the Executive Director ~ (Continued from page 1)
Continued from page 1

This past spring we received the results of our bi-annual Survey, Certification and Licensing review by the
MA Department of Developmental Services. Once again through this extensive review process, we have achieved the
highest possible rating in the state.
There is a lot more to discuss and certainly many challenges are ahead. We will make mistakes and do our best to
learn from them. There truly is never enough time or enough resources to do all that we want to do. Chief among our
concerns are the limits to public funding we will face in the years ahead. How government support will be structured
will most certainly affect our services in the future. The Commonwealth is exploring ways to contain costs especially in
the area of long term Residential Service. Managed care models implemented in the healthcare field over the past
two decades are under active consideration for the purpose of cost reduction. While it is not yet clear as to what true
savings will be realized, change will occur and we will certainly be affected. We are working diligently to be as
prepared as we can and will adapt in a way that is deeply caring, effective and innovative.
I am optimistic about our future. Our success has been tied to the dedication of our great staff, wonderful supporters
and strong business partners. I look forward to continuing our work together.
Sincerely,
Kevin J. Leahy,
Executive Director
kleahy@cooperativeforhs.org

ATTENTION STATE & FEDERAL EMPLOYEES
CHS is an approved non-profit organization for both Federal and State employees who contribute to their respective Combined Charities Programs. If
you, your friends or family members are employed by a State or Federal
agency, your contribution can be directed to Cooperative for Human Services,
Inc. by indicating our provider number on your pledge card.
Our MA Combined Employee Campaign Number is 700417.
Our Combined Federal Campaign of Eastern MA number is 42522.
Thank You!

The restaurant chain, Not Your Average Joe’s, believes in building community just as
we do at Cooperative for Human Services Inc. Each month restaurant locations
chose a community non-profit organization to sponsor from the surrounding
community to help raise awareness and fundraise. Patrons order their favorite
meal from the menu and after dessert and coffee, present a coupon to the server.
The chosen organization receives 15% of the total food purchased for each
seating that day.
Cooperative for Human Services Inc. has been fortunate to be nominated and
chosen two years in a row for this outstanding charitable opportunity, by the
management of the Burlington, MA, Not Your Average Joe’s location.
Our fundraising day was Tuesday’s during the month of November. By the end of
the month Not Your Average Joe’s raised nearly $500 for CHS.
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New Office Space for Individual Support Services
The rapid expansion of our Individual Support Services
(ISS) program over the past few years, can be directly
attributed to the hard work of our employees and their
dedication to supporting the individuals receiving these
services. The efforts of our employees has enhanced our
reputation as a superior provider in Individual Support
Services. A side effect of the success in ISS is that we
have outgrown the office on Eastern Avenue.
The unique needs of individuals in our ISS program
required us to find a location that included room for a
drop-in center. Locating a space in Malden that would
accommodate our ISS program and meet the needs of
the individuals proved challenging. It was well worth the
effort. We have found the perfect location.
We have officially settled into our new office space and
drop-in site located at 110 Florence Street, Ste 101 in
Malden. The new office has a reception area with a
comfortable seating area. There is a large activity room
which serves a dual purpose as a training area. There
are computers for individual use, a spacious conference
room, a smaller kitchen and six offices to support our
growing support team. Our new ISS office has a great
deal of potential and we are already putting it to use.
Individual attendance has increased at our cooking
classes, Rainbow Club meetings, arts and crafts, music
night and game night. The site is in close proximity to
public transportation and all the resources greater Boston
has to offer. The location also positions us to continue
expansion into new service types and geographical areas. One individual from our ISS program commented, “I
like this office better than the old one. It is bigger and
closer to my house.”
The ISS drop-in center is unique and there is nothing like
it in the state. We created the drop-in center years ago
to combat the sense of isolation and provide a place for
individuals to come together to socialize and participate
in varied activities offered. Our drop-in center has been
recognized by DDS and the DDS Survey and
Certification Team as a much needed place where
people can go, feel safe and accepted. Our staff’s
caring and creative efforts help to create a healthy
environment, encouraging our individuals to be the best
they can be, promoting healthy lifestyles through wise
food choices, and providing opportunities for participation in interesting activities. We have seen that this
environment is very important to the individuals we
support. An individuals told us, “I like coming here
because there is always someone for me to talk to.”
The drop-in center is open on weekends and evenings to
better serve our individuals. It will also be open when
the weather is bad or there is a time in our community or

country where there is uncertainty or crisis.
In addition to the office we have also acquired a
separate function hall located just below our ISS office
which will provide addition space to host activities. We
plan to use this large room as a resource center and
training space for our shared living providers and other
programs.
This space once served as a Knights of Columbus hall in
years past and currently a community cultural group uses
the space to host meetings and activities. We have
made an agreement with this group and they will
continue to use the activity center for their events.
At Cooperative for Human Services Inc., we believe
community is essential to our passion for what’s possible.
We are proud of our ISS program and are enthusiastic
about the potential of this new space now and well into
the future.
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Squash Cares Donates Weighted Blankets

Board of Directors
CHAIRPERSON
Helen Cushman

Special Educator / Family Member

Sheila Donahue King

MA Exec. Office of Elder Affairs
Director, Family Caregiver Program

Justin Hopson

Ceres Digital Group
Principal, Products and Operations

Jermaine L. Kidd, Esq.
Morgan, Brown and Joy, LLP
Associate

Lori Maida

SquashCares, is a non-profit organization founded by fourteen
year old Sydney Soloway, an avid squash player and student at
the Dana Hall School in Wellesley, MA . Sydney was inspired by
an article written in Finland about weighted blankets made of
recycled rubber squash balls and used by individuals with
disabilities. At the time, there were no squash ball recycling
programs in the United States to keep old equipment out of
landfills and this was a frustration for Sydney.
As she researched the blanket program, she learned that the
Syndey Soloway
weighted blankets offered security, comfort and a sense of calm to
SquashCares founder
autistic and highly anxious individuals. In one study, researchers
found that when using a ball blanket, the time it takes for a child with ADHD to fall
asleep was shortened to the same time required by control subjects. In another study,
teachers found a ten percent improvement in activity levels and attention span after
students used ball blankets.
Sydney decided to create a prototype here in the U.S. and test it with her two cousins,
both of whom have significant developmental disabilities. She saw first-hand that there
was a great benefit to her family members and also an opportunity to recycle used
squash equipment. She rallied friends and families together to sew blankets and
distribute them to local human services organizations.
Since SquashCares began in September 2014, over five thousand
used squash balls have been recycled, and more than two hundred
volunteers have created twenty-two ball blankets at three sewing
events organized by Sydney. In April 2016, Squash Cares selected
CHS as a partner organization and donated three weighted ball
blankets to CHS individuals who are using the blankets with positive
Gales Alles
Creating a ball blanket
results.

Shore Educational Collaborative, Inc.
Director of Human Resources

Michael E. Morris

United Health Care
Vice-President, Network Management

Carol E. Tully

Wolf and Company, P.C.
Director of Tax Services

Want to join our
e-news list and
receive family support
updates, CHS newsletters
and other resources?
E-mail us ~
info@cooperativeforhs.org

Breakfast with Senator Michael Barrett
On January 19th, the leadership team of Cooperative for
Human Services Inc. hosted a breakfast for Senator Michael
Barrett (D), to meet and introduce him to CHS’s work in his
district as well as exchange information on topics of mutual
interest.
Senator Barrett represents the Third Middlesex district and has a
background working with people with disabilities, as he served
as the 2015 Senate Chair of the Committee on Children,
Michael J. Barrett,
Families, and Persons with Disabilities. In his role as Senate
Senator - D - Lexington
Chair he worked on assignments with wide responsibility for
programs that help people with physical and intellectual disabilities. Listening to his
perspective on various issues was enlightening and our management team was able to
share concerns with the Senator, especially regarding minimum wage standards,
workforce fatigue and other workforce stressors.
The Senator left the meeting with a deeper appreciation of our organization and a
better sense of the role we play in meeting the needs of the citizens of the
Commonwealth. Senator Barrett promised to continue to work on behalf of the people
we serve, whose voices are not usually heard. Thank you, Senator Barrett!
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Shared Living ~ Shared Lives
The concept of Shared Living has been around for years,
but it has recently moved into the spotlight as another
lifestyle choice for people with developmental
disabilities. Shared living provides a family or solo
provider, willing to share their home and resources, the
opportunity to make a home with an individual in
exchange for companionship and a tax-free stipend.
Cooperative for Human Services Inc. formally launched
Cooperative Homes this year to provide an array of
shared living options customized to meet the needs of
the individuals served, throughout the Northeast Region.
At CHS, the process of matching an individual to a
provider is critical to the success of the match. It is
looked at through a lense of what type of provider
would best suit the particular individual.
CHS specifically looks for providers who will welcome
the individual into their homes as part of the family and
look at the unique needs of each individual to ensure
that the right supportive systems are in place for the
provider and the individual.
A shining example of the success possible is Gustavo
“Gus” Barrios, Mirtha Bellevue and Will Duvilaire. Gus
started with CHS four years ago, when he was referred
to the organization by DDS Metro North Area Office.
He was living in a residential school far from his family
and was approaching the age of 22, which is when a
person starts adult services. Initially, Gus moved into one
of our residential group homes, with four housemates.
This new transition was difficult for Gustavo. He found it
hard not to react to the highly stimulating environment.
Our CHS management team saw that this setting wasn't
the right fit for Gus. Kevin Leahy, Executive Director,
and Janice Ellis-Ballerini, Director, Clinical Supports,
always looking to create positive living situations for the

Mirtha Bellevue with Gustavo Barrios,
at home together

individuals served, deliberated on different options they
could offer Gus. Kevin and Janice reached out to Mirtha
Bellevue, an employee of the organization, who had
expressed an interest in being a shared living provider.
Mirtha has many years of experience with adults with
special needs and knows the agency especially well
because of her time here. Kevin and Janice proposed
the idea of sharing a home with Gus to Mirtha, and her
partner Will. Mirtha and Will were excited to become
a part of Gus’ life and share their home with him.
Gus transitioned into the shared living program with
Mirtha and Will in November 2015 and quickly
adapted to his new home. The three have become like
family. When asked about living with Mirtha and Will,
Gus says “I love Mirtha and Will. They are my family.”
The goal of shared living is for the individual to feel as
if they are home and Gustavo is a glowing example of
how shared living works. One of the many unique parts,
of a shared living relationship, is that providers and
individuals share all aspects of their lives. Mirtha, Will
and Gustavo’s life epitomize that concept. When asked
what helps him feel like he is a member of their family
Gus replied, with a smile on his face, “I go to family
parties and to visit Mirtha’s mom. I do everything with
them!” When asked how he likes being in shared living,
Gustavo answered, “My life is the best!”
Due to the excellent services provided by CHS and our
dedicated staff, DDS has chosen to provide us a grant
of $50,000 to expand our services in this area. We are
excited to have been chosen for this grant and to move
forward, expanding the shared living program.
Cooperative for Human Services Inc. is pleased to offer
others the same positive experience Gustavo now has.
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Survey and Certification
In April 2016 Cooperative for Human Services Inc. was
awarded a Two-Year License by the MA Department of
Developmental Services, with a score of 99.5%. The
Survey team commended CHS for exceptionally meeting
the quality indicators reviewed by the certification team.
A DDS Quality Enhancement Team, led by John
Hazelton, conducted the week-long survey, reviewing
eight CHS homes, four In-home supports (ISS) Individuals
and one home in our Shared Living program. All critical
licensing indicators reviewed were 99% met and all
certification were met with 100% success rate. This is an
outstanding accomplishment.
Quotes directly from the survey report note:

 “Throughout the course of this survey it was observed
that the agency excels in many areas of service
delivery.”
 “The agency has a robust and effective quality
assurance system in place, and places an emphasis on
maintaining systems focused on the analysis of internal
data such as the review of incidents, restraints, medication
occurre nce s, accide nts , invest igat io ns, and
hospitalizations.
 “Data, in addition to feedback received from families
and guardians, and other stakeholders, has been utilized
in developing both short-term agency goals, as well as
the agency's strategic plan.”
 “The agency has embraced the use of technology in its
quest to standardize systems, and increase the efficiency
of most tasks; this has reportedly allowed managers and
direct supporters to provide increased focus on tasks that
directly benefit individuals served.”
 “At all sites surveyed, it was noted that the health care
and support systems in place effectively supported
individuals to maintain optimal health.”
 “All required medical appointments were made and
kept, preventive screenings were reviewed with
physicians, and events requiring emergency medical
intervention were effectively managed.”
 “The agency has placed an emphasis on implementing
a positive behavioral approach for individuals requiring
behavioral supports. An expansive curriculum was
developed by the agency, not only focusing on the
implementation of traditional Positive Behavioral
Supports (PBS) principles, but also on creating a culture
within the agency that fosters a deep understanding
among supporters of how these principles should be
utilized in daily life.”
 “The agency has eliminated all level II behavior plans,
and decreased the number of level I behavior plans. The
agency's success in creating a PBS oriented culture among
supporters was evident, as all individuals surveyed were
observed to be supported utilizing the tenets of Positive

Behavioral Supports.”

 “Throughout the course of the survey, it was observed
that managers and supporters were knowledgeable of
individual's preferences, and actively assisting individuals
to pursue areas of interest, hobbies, and personal
relationships.”
 “The agency also demonstrated a strong commitment to
supporting social and interpersonal relationships among
those served. This was noted to be occurring on an
agency wide level, as evidenced by the agency's
creation and support of such entities as Tea Parties,
Cookie Swaps, Sports Night, and the Giving Back
Campaign.”
 “All individuals surveyed were noted to be supported
in areas relating to intimate relationships, while others
received support and guidance around maintaining and
navigating friendships and complex relationships with
family members.”
 “Individuals were found to be active, and have rich
and expansive social lives and personal hobbies.”
 “The agency excelled in its pursuit to support
individuals in the development of non-paid relationships
in natural settings, as well as its ability to strategically
decrease and eliminate the level of staff support as
relationships developed between individuals and their
new-found friends.”
 “The agency had also developed an innovative
pictorial depiction of daily life entitled, "My Year!" which
captured the essence of an individual's interests and
unique experiences via monthly pictures of seasonal
activities and interactions with family members and
friends. These documents, coupled with the knowledge
and longevity of staff, highlighted the agency's
person-centered approach to the daily support of
individuals, as well as their unique needs, challenges and
strengths.”
 “The agency is commended for the methods in which it
supports the unique needs of the individuals served.
Staff fostered a strengths-based, supportive environment
and displayed superior knowledge about individualized
preferences and unique learning styles. It was observed
throughout the survey that staff supported each individual
to achieve his or her aspirations during the ISP planning
policy and throughout the course of the year.”
 “Cooperative for Human Services Inc. is congratulated
for its continued success in providing high quality services
to those whom it supports.”

At CHS, we continue our commitment to quality and to
insuring that the expectations of the Commonwealth are
not only met, but are exceeded, by ensuring that each
and every individual in our services has the opportunity
to live happy, healthy, and meaningful lives.
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Promoting Healthy, Active Lifestyles

In the fall of 2015 Cooperative for Human Services Inc. signed a multiyear lease
for the “Farm”, (known locally as Jackson Farm) which has since become a
favored gathering place for all individuals served, staff members and families.
With help from employees and individuals served we are harvesting crops from
the vegetable garden planted in the spring and are enjoying the beauty of the
butterfly garden planted at the same time. We have become proud owners of
three goats and several chickens.
The individuals living at the Farm, and those who stop in for a visit, find a sense of
peace being in nature through gardening, landscaping and caring for the
animals or by walking the paths that meander throughout seventy-five acres of
private land.
Seeing how plants grow and where good food comes from has helped each of us
have a deeper appreciation for healthy habits and good food. Health and
wellness for the individuals we serve and our staff has long been a key
component of our Mission at CHS.
This year we were able to help many of the individuals we serve achieve their
personal goals for healthy living. The individuals have worked hard and through
uniquely developed exercise regimens are becoming more physically fit and are
making better, healthier food choices. Individuals tell us they feel better because
of the daily activities and their healthy choices. We will continue to support these
efforts by organizing more outdoor and sports activities and other events at the
“Farm” and by delivering fresh produce straight from our organic garden to our
residential homes.
The Farm has continually proven to be a great surrounding for enjoying the
outdoors. Soccer, kickball and long walks along the trails, have proven to be
irresistible, giving people their own piece of nature.
We are already planning next years crops and may even add more small
animals at the Farm. Plans for further expansion include educational and day
programs, artisan and craft work and more social gatherings.
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Continuing Our Evolution of Excellence
Cooperative for Human Services Inc. is known for setting
high standards and consistently transforming the lives of
each individual we serve. We are continually striving to
improve service offerings and to develop trainings
aligned with the organizations mission and principles
and tailored to the individualized needs of those in our
services. That is how our “Evolution of Excellence” came
to be, with the primary theme of knowing “My Story.
It begins with a conversation. Each person is unique and
has their own story. Understanding a persons story can
provide insights as to why that person may react to an
event, or engage others, in a particular way. A staff
person that knows the story of the individuals they care
for can more proactively determine how the
individual might respond in any given situation.
When we start to learn each others story relationships
begin to form. Once a relationship has begun between
a staff person and an individual served, it becomes
easier for staff to find creative ways to provide the
individual greater influence over their own lives. Giving
more independence to the individual by implementing
simple solutions and offering choices allows the person
to be an active participant in their own life and gives
them control they otherwise wouldn’t have. At CHS the
ultimate goal for the people we serve is full
engagement with their staff, in their home and in their
community leading to a better quality of life.

We would like to share two specific examples of the
positive impact “My Story” has had on individuals we
serve.
Jeff becomes very anxious when he is uncertain about
how he will be spending the weekend. Staff realized
that to minimize Jeff’s worry and to allow him to have a
positive week he needs to know at the beginning of the
week what is planned for the next weekend.
The staff and Jeff had a discussion about the type of
things that would help Jeff be more relaxed. With
Jeff’s input, it was decided that staff would provide
instruction on placing a call to his family.
Jeff can now call on his own and knows if he will be
spending the weekend with his family or if he will have
time to share in activities with his housemates.
Another particular staff was really struggling to get to
know one particular individual. They were having a
hard time connecting with each other. One of our
Clinical Coordinators recommended playing games that
would help develop small talk.
The individual and staff began playing Two Truths & A
Lie - (where each person playing makes three
statements about themselves, two are true and one is
not). Often players of this game find themselves
wanting to know more about the other players and that
is what happened in this case. This game really helped
spark conversation between the individual and staff
person. Their connection continues to grow.
The awareness and understanding staff gain from the
training demonstrates the importance of building
positive relationships with each person they support.
This is what reinforces their commitment to our Evolution
of Excellence.
The training is ever evolving to ensure its continued
effectiveness, for both the individuals we serve and our
staff. Our future goal is to offer the training to every
staff person and have each of them participate on a
recurring basis to keep up the momentum of our
“Evolution of Excellence” .
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Management Training Builds Skills & Creates Legacy
A five week training course within Cooperative for Human Services Inc. has been developed specifically to support
New Managers (new hires and those promoted to managerial roles) as they transition into broader roles within the
agency. The course provides an opportunity for the new managers to learn more about the unique culture and
philosophy of the organization and to more deeply value the Mission that guides us.
The training is delivered bi-weekly in a classroom style and includes individualized coaching sessions in between
group meetings. This customized approach helps new managers focus on specific skill-building and navigate new
responsibilities successfully. Throughout the course, members are also tasked with planning their legacy and the class
creates a “gift” to pass on to the next class of new managers. These projects encourage new managers to get
acquainted with their peers and senior leaders, build networks, work cross-functionally and develop a sense of
ownership for the agency’s culture.
A recent graduating class from this New Manager Training course took on the challenge of creating a legacy gift by
creating an agency-wide event called “Art From the Heart”. Each manager lead a group of individuals from
neighboring residential programs who got together over snacks and dinner to collaboratively paint a canvas using
expressive paint techniques as unique as the individuals themselves. The results were brilliant artworks full of vitality,
color and movement. The artwork is currently on view at our Administrative office in Lexington.

Acquired Brain Injury Program ~ Now Serving four Adults
This year Cooperative for Human Services Inc. expanded its spectrum of services becoming a provider for individuals
with Acquired Brain Injury. Acquired brain injuries can result from stroke, brain trauma or infections and are
life-altering. With medical advances, more and more people are surviving serious accidents and illnesses that cause
traumatic brain injury.
The home we have opened in Tewksbury was created to be a sanctuary where people can be comfortable and
regain control of their own lives. The house was created using barrier-free concepts that enable the individuals to
move about their home as independently as possible. Every consideration was given to the utilization of the best
approaches to barrier free living. There are many areas for the individuals to gather together or to entertain family
and friends privately. Outdoor space was also an important consideration in the home’s design. The house is
situated on a wooded lot, promoting tranquility and offering privacy. An expansive patio surrounds the home and
each individual has access to the outdoors from their bedrooms. This program uses all of our knowledge and
commitment to quality care and applies it to a growing segment of our community in need.
The four individuals now living in the home have ties to the area and families living nearby. Having family, friends
and other support networks close to home is an important component to the successful transition from living in a
long-term nursing or rehabilitation facility to community living.
This home affords us a greater opportunity to serve, while creating a
warm, comfortable home utilizing the best approaches available. We
are very proud of our first ABI program. On August 16 we hosted an
Open House welcoming families, friends, and neighbors to stop by to
meet the new residents and see first hand, what our passion for what’s
possible has done.

Volume 1, Issue 1

Page 10

Carolyn Travels to Kenya
Instead of sitting on the sidelines, Carolyn Mueller, Cooperative for Human Services Inc. Clinical Coordinator takes
action. As a member of the SkillCorp team and on behalf of the Global Autism Project, Carolyn will be traveling in
January 2017 to Nairobi, Kenya.
Kenya is a country with a population of 44 million people and currently has only one board certified Behavior
Analyst struggling to provide support to their population of people with Autism. Carolyn finds the thought of so
many people’s needs going unmet due to the lack of resources heartbreaking.
The Global Autism Project helps provide ongoing clinical training for educational partners allowing the expansion of
these partnerships into local universities and other institutions. The SkillCorp team will work with Kaizora Consultants
in Nairobi training teachers and providing outreach to parents of children with Autism. The SkillCorp team will make
every effort to leave Kenya having made a socially significant, measurable improvement in the lives of children with
Autism in that country.
The expenses of the trip are each team members responsibility and each member has a fundraising goal. Carolyn
established an online crowdfunding site to help offset expenses associated with
her upcoming service trip. Also, early on a summer morning in June more than
thirty participants enjoyed a Yoga class on the lawn at the Farm. This
fundraising activity pushed Carolyn even closer to her financial goal for the
trip. Cooperative for Human Services Inc. contributed matching funds and
Carolyn achieved her fundraising goal in early July.
There are many reasons for each of us at Cooperative for Human Services Inc.
to be proud of Carolyn and we certainly understand the critical importance of
developing programs to support individuals with Autism, their families and their
teachers. Thank you Carolyn and Have A Safe Trip!
Carolyn Mueller with Edwin Rodrigues

Business Relationships ~ Community Partnerships
Our relationship with TD Bank has been generous and consistent since it began about sixteen years ago. Over that
time our team of bankers have developed an understanding of who we are, who we endeavor to serve and what
we strive to accomplish. With this knowledge, our bank partners have helped guide our business planning,
development and expansion. Our banking team has also been able to develop banking tools to help the individuals
we serve, with the unique challenges they face in their banking needs.
Over the years teams from the bank have participated in volunteer days on behalf of the people we serve and
bank officials have hosted several employee lunch events and sponsored BBQ’s.
This past spring TD Bank officials were given a tour of the Farm including the beautiful colonial house, newly planted
gardens, our pond and they met our animals. They were all very excited by our plans to continue growing not only
vegetables but programs and activities. The banking team was so inspired by the activities at the farm, they
offered to host a summer cookout for our staff and individuals.
On Tuesday, July 12 guests gathered to enjoy live music, a varied menu including
fresh produce from the farm’s garden and good old fashioned outdoor fun. As
people left for the evening they took with them a gift of fresh squash with recipe
ideas.
Helen Cushman, Chairperson, CHS Board of Directors, summed up our appreciation
for Ann McCormack and the entire TD Bank team stating “On behalf of the entire
Cooperative for Human Services Inc. team we gratefully acknowledge and thank
our TD Bank team for their understanding, dedication and service to our
organization.
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Expanding Individual Supports
Cooperative for Human Services Inc. has had long term success leading Individual Support Services (ISS) for those
individuals living more independently in the community. We work diligently to provide the services people need, as
well as anticipate what their future needs might be by remaining flexible with all of our resources including our
highly trained staff. We also make every effort to build a sense of community and belonging for our individuals and
their families, which are essential components to a satisfying life. Our success led those the MA Department of
Developmental Services (DDS) in the Lowell and Merrimack Valley Area Offices sought us out to ask that we become
a service provider in their areas, initially to provide Individual Supports Services.
Kelly Lawless, North Shore Area Director for the Department of Developmental Services (DDS) has worked with CHS
for many years, particularly with the dedicated ISS team on the North Shore led by Kim Cohen. Kelly was confident
in her recommendation, and encouragement, that Cooperative for Human Services Inc., Individual Supports begin
offering services in the Lowell and Merrimack Valley areas. We are excited to work in partnership with these area
offices as we continue to find creative ways to meet the needs of new individuals coming into our services in the
Lowell and Merrimack Valley areas.

Information Management & Technology
The use of Information Management Systems and other types of technology remains a critical component of our
work standardizing systems, managing time and labor, and driving internal communication. This increased
efficiency affords us a higher level of excellence and more opportunity to better meet the needs of the individuals
we serve. In the past year we launched three immense and complicated technology initiatives that focused on
increased employee engagement and quality assurance. Based on the positive results of our 2016 bi-annual
Survey, these initiatives were a success.
Two intranet sites were launched to manage Human Resources and Training information and a Cloud-based
tracking and billing system was also launched. Other Cloud-based systems are near the final stages of completion
including an online scheduling component for our Individual Support Services program. This will facilitate the
creation of person-centered, skill-based, location-based schedules to more efficiently serve individuals. The
long-term expectation is that this system will promote greater choice and control for both individuals and their
families as we work together to implement service options.
Three new, large-scale agency-wide initiatives are in progress including a system to enhance access to agency
information, manage service data for the individuals served and increase the level of control for our stakeholders.
A new payroll and Human Resources information system aimed toward greater employee self-service was
resourced, customized and launched this summer and the transition was seamless to our staff. Underway is a
customized, self-hosted software platform that will transfer individual’s service data to an electronic format.,
eventually granting remote access to authorized family members and guardians to information regarding services
appointment outcomes and health status.
Our CHS website will undergo a change this Fall with a new design to reflect the change in our corporate identity
and logo. New content is being posted weekly and links to other sites with important and relevant information will
be added. Our Facebook page is back online and alive with new photos, happenings and postings. Please visit
and Like us. You can also follow us on Twitter and we will continue to explore other social media outlets.

Please Contribute
____YES, I/we want to help the Cooperative for Human Services continue its mission to provide quality residential, independent living,
guardianship and other support services to individuals with developmental disabilities. Please accept my/our tax deductible
contribution of $___________ . (You can also contribute on-line at www.cooperativeforhs.org)
Name:
Address:

City:

State/Zip

E-Mail Address:
Gifts can also be made in memory, in honor, or in celebration of a special person or occasion.
In Memory of:

In Honor of:
In Celebration of:
Please make check payable to Cooperative for Human Services, Inc. and mail to:
Cooperative for Human Services, Inc., 420 Bedford Street, Suite 100, Lexington, MA 02420
Telephone: (781) 538-4626 On-line donations: www.cooperativeforhs.org
THANK YOU!

Lexington, MA 02420
420 Bedford Street, Suite 100
Cooperative for Human Services, Inc.

