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The new home we have opened in Tewksbury has afforded us a greater opportufity tc
serve, while giving us the ability to create a warm, comfortable home utilizing thegl best
approaches to barrier free living.

Our Farm has already been a great success. Those we serve, our staff and familigls hay
found a welcoming, healthy place to spend time. The Farm has helped in obviou§ way
Acquired Brain Injury with our desire to promote healthy habits and green projects. We want everjone
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Building Business and 10 good start. These programs add to our array of service offerings and provide fpore
Community Partnerships individualized options, better positioning us to meet the needs of people as they chapge.
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(Continued from page 1)

Message from the Executive Director ~

Continued from page 1

This past spring we received the results of owanbual Survey, Certification and Licensing review by
MA Department of Developmental Services. Once again through this extensive review process, we have ad
highest possible rating in the state.

There is a lot more to discuss and certainly many challenges are ahead. We will make mistakes and do o
learn from them. There truly is never enough time or enough resources to do all that we want to do. Chief
concerns are the limits to public funding we will face in the years ahead. How government support will be s
will most certainly affect our services in the future. The Commonwealth is exploring ways to contain costs e
the area of long term Residential Service. Managed care models implemented in the healthcare field ove
two decades are under active consideration for the purpose of cost reduction. While it is not yet clear as to
savings will be realized, change will occur and we will certainly be affected. We are working diligently to
prepared as we can and will adapt in a way that is deeply caring, effective and innovative.
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| am optimistic about our future. Our success has been tied to the dedication of our great staff, wonderful sfipporte

and strong business partners. | look forward to continuing our work together.

Sincerely,

Kevin J. Leahy,

Executive Director
kleahy@cooperativeforhs.org

ATTENTI ON STATE & FEDERAL E

\
P LC

CHS is an approved nerofit organization for both Federal and State em- |

ployees who contribute to their respective Combined Charities Programs.
you, your friends or family members are employed by a State or Federal

q

Inc. by indicating our provider number on your pledge card.
Our MA Combined Employee Campaign Numbgn@g17.
Our Combined Federal Campaign of Eastern MA num@2622.

Thank Youl!

T~
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Not Your Av e
Each month restaurant lo

The restaurant chai n,
we do at Cooperative for Human Services Inc.

community to help raise awareness and fundraise.

meal from the menu and after dessert and coffee, present a coupon to the
The chosen
seating that day.

Cooperative for Human Services Inc. has been fortunate to be nominate(
chosen two years in a row for this outstanding charitable opportunity, b
management of the Burlington, MA ,
OQur fundraising day was Tuesdayods
the month Not Your Average Joeds

Cooperative for
Human Services Inc.

A passion for what's possible

agency, your contribution can be directed to Cooperative for Human Servicgs,

organization receives 15% of the total food purchased for |g
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New Of fice Space for I ndividual

The rapid expansion of our Individual Support Service@untry where there is uncertainty or crisis.

(ISS) program over the past few years, can be directly addition to the office we have also acquired fa
attributed to the hard work of our employees and theeparate function hall located just below our ISS office
dedication to supporting the individuals receiving thegfich will provide addition space to host activities. We
services. The efforts of our employees has enhancedfiyh to use this large room as a resource center and

reputation as a superior provider in Individual Suppogining space for our shared living providers and other
Services. A side effect of the success in ISS is thab?’tﬁ%rams.

have outgrown the office on Eastern Avenue.

_ o _ This space once served as a Knights of Columbus hall in
The unique needs of individuals in our ISS progrgyrs past and currently a community cultural group Uses
required us to find a location that included room for gye space to host meetings and activities. We have
drop-in center. Locating a space in Malden that woullade an agreement with this group and they will

accommodate our ISS program and meet the needscghtinue to use the activity center for their events.
the individuals proved challenging. It was well worth the _ _ _
effort. We have found the perfect location. At Cooperative for Human Services Inc., we believe

. . ) community is essenti al tfto o
We have officially settled into our new office space angye are proud of our ISS program and are enthusiastic

drop-in site located at 110 Florence Street, Ste 101 ighoyt the potential of this new space now and well ifito
Malden. The new office has a reception area with @e future.

comfortable seating area. There is a large activity room
which serves a dual purpose as a training area. Th
are computers for individual use, a spacious confere
room, a smaller kitchen and six offices to support o
growing support team. Our new ISS office has a grei
deal of potential and we are already putting it to use.

Individual attendance has increased at our cookirn§
classes, Rainbow Club meetings, arts and crafts, m
night and game night. The site is in close proximity
public transportation and all the resources greater Bost
has to offer. The location also positions us to conti ‘, —an
expansion into new service types and geographical ar 5 & A —— -
as. One individual from :
like this office better than the old one. It is bigger ané
closer to my house. 6

The ISS dropn center is unigue and there is nothing like
it in the state. We created the drdp center years ago
to combat the sense of isolation and provide a place for
individuals to come together to socialize and participate
in varied activities offered. Our dreim center has been
recognized by DDS and the DDS Survey and
Certification Team as a much needed place where
people can go, feel saf e
caring and creative efforts help to create a healthy
environment, encouraging our individuals to be the b¢ &
they can be, promoting healthy lifestyles through wis
food choices, and providing opportunities for participa
tion in interesting activities. We have seen that
environment is very important to the individuals
support. An i ndividual
because there is al ways

The dropin center is open on weekends and evenings
better serve our individuals. It will also be open whe
the weather is bad or there is a time in our community or
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Squash Cares Donates Weli

SquashCares, is a nprofit organization founded by fourtee

recycled rubber squash balls and used by individuals

programs in the United States to keep old equipment o
landfills and this was a frustration for Sydney.

As she researched the blanket program, she learned that

Syndey Soloway
SquashCares founde;

autistic and highly anxious individuals. In one study, resea

asleep was shortened to the same time required by control subjects. In anoth
teachers found a ten percent improvement in activity levels and attention spa
students used ball blankets.

Sydney decided to create a prototype here in the U.S. and test it with her two c

both of whom have significant developmental disabilities. She sahafitsthat there
was a great benefit to her family members and also an opportunity to recycle

found that when using a ball blanket, the time it takes for a child with ADHDGF

year old Sydney Soloway, an avid squash player and student at
the Dana Hall School in Wellesley, MA . Sydney was inspired by
an article written in Finland about weighted blankets madg of

ith

disabilities. At the time, there were no squash ball recygling

of

the

weighted blankets offered security, comfort and a sense of calm to

chers
fall

study

after

DuUSInS,

used

squash equipment. She rallied friends and families together to sew blankets and

distribute them to local human services organizations.

Since SquashCares began in September 2014, over five tho
used squash balls have been recycled, and more than two hu
volunteers have created twerttyo ball blankets at three sewin
events organized by Sydney. In April 2016, Squash Cares sel¢
CHS as a partner organization and donated three weighted
blankets to CHS individuals who are using the blankets with p@s
results.

Creating a ball blanket

Breakf ast th Senator

On January 19th, the leadership team of Cooperative
Human Services Inc. hosted a breakfast for Senator Mig
Barrett (D) to meet and i
district as well as exchange information on topics of mu
interest.

Senator Barrett represents the Third Middlesex district and
background working with people with disabilities, as he ser:
as the 2015 Senate Chair of the Committee on Childg
Families, and Persons with Disabilities. In his role as Se -
Chair he worked on assignments with wide responS|b|I|ty @r

programs that help people with physical and intellectual disabilities. Listening ¢ %0 his

perspective on various issues was enlightening and our management team wass

«able to

share concerns with the Senator, especially regarding minimum wage standards

workforce fatigue and other workforce stressors. .

The Senator left the meeting with a deeper appreciation of our organization aﬁd a

better sense of the role we play in meeting the needs of the citizens ot
Commonwealth. Senator Barrett promised to continue to work on behalf of the 1

we serve, whose voices are not usually heard. Thank you, Senator Barrett! :

the
eople
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Shared Living

The concept of Shared Living has been around for yeadslividuals served, deliberated on different options they
but it has recently moved into the spotlight as anott&uld offer Gus. Kevin and Janice reached out to er
lifestyle choice ~for people with developmentdpellevue, an employee of the organization, who had
disabilities. Shared living provides a family or sol@xpressed an interest in being a shared living provide

provider, willing to share their home and resources, gtha has many years of experience with adults
opportunity to make a home with an individual igpecial needs and knows the agency especially
exchange for companionship and a-fage stipend. because of her time here. Kevin and Janice propos

|
Cooperative for Human Services Inc. formally launcii@ idea of sharing a home with Gus to Mirtha, and |
Cooperative Homes th|s year to provide an array d?artner Will. Mll’tha and Will were QXCIted to becom
shared living options customized to meet the needs?of Part of Gusd | ife and

the individuals served, throughout the Northeast RegiaBus transitioned into the shared living program

At CHS, the process of matching an individual toMirtha and Will in- November 2015 and quickl
provider is critical to the success of the match. I@§&pted to his new home. The three have become |ke
looked at through a lense of what type of providefam”y- When asked‘ about living with M_lrtha and Wil
would best suit the particular individualGus says o0l |l ove Mirtha

CHS specifically looks for providers who will welcontge goal of shared living is for the individual to feel
look at the unique needs of each individual to ensifgy shared living works. One of the many unique pa
that the right supportive systems are in place for tg¢ a shared living relationship, is that providers a

provider and the individual. individuals share all aspects of their lives. Mirtha, Will

A shining example of the success possible is Gusfwybd Gustavodos | ife epitomiz
OGuso6 Barrios, Mirtha BeWhatpgelpghm fgehlge hgjis p mempay of theirfamilye
started with CHS four years ago, when he was referrégd s replied, with a smije
to the organization by DDS Metro North Area Offics @ar t i es and to visit Mintha
He was living in a residential school far from his famflyh € m! o When asked how I
and was approaching the age of 22, which is when@u st avo answered, oMy | ijffe

of our residential group homes, with four housematgggicated staff, DDS has chosen to provide us a grant
hard not to react to the highly stimulating environmentexcited to have been chosen for this grant and to mq

Our CHS management team saw that this setting walward, expanding the shared living program.

the right fit for Gus. Kevin Leahy, Executive Directeigoperative for Human Services Inc. is pleased to of

and Janice ElkBallerini, Director, Clinical Supportghers the same positive experience Gustavo now hag)
always looking to create positive living situations for the

Mirtha Bellevue with Gustavo Barrios,
at home together
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Survey and Certification

In April 2016 Cooperative for Human Services Inc. was Behavi oral Supports.o

awarded a TweYear License by the MA Department of

Developmental Services, with a score of 99.5%. The T6 Throughout the course of
Survey team commended CHS for exceptionally meeting that managers and supporters were knowledgeable of

the quality indicators reviewed by the certification team, ndividual's preferences, and actively assisting individuals
to pursue areas of interest, hobbies, and personal

A DDS Quality Enhancement Team, led by Johny ¢ | ati onships. 6
Hazelton, conducted the welekg survey, reviewing f0The
eight CHS hom_es, fourhiome S‘.‘PPO”S (ISS) '”d'V'dl_J"?"S supporting social and interpersonal relationships among
and one home in our Shared Living program. All critical {hose served. This was noted to be occurring on’an
licensing indicators reviewed were 99% met and all agency wide level, as evidenced by the agency's

certification were met with 100% success rate. This is ancreation and support of such entities as Tea Parties,

outstanding accomplishment. Cookie Swaps, Sports Night, and the Giving Back
Campaign. 6

: . foAl'l individuals surveyed

Quotes directly from the survey report note: in areas relating to intimate relationships, while others

agency also demonstrat e

foThroughout the cour se of reaeived supperuand guigance aroupdamaintayning ard v e d

that the agency excels in many areas of service nhavigating friendships and complex relationships with

delivery. o family members. ¢

foThe agency has a robustTolamdi vdfdfuadtsi vwer gudlojuing. to
assurance system in place, and places an emphasis onand expansive soci al i ves ar
maintaining systems focused on the analysis of internal o T h e agency excell ed i“n

data such as the review of incidents, restraints, medication individuals in the development of fuaid relationships

occurrences, accidents, investigations, and in natural settings, as well as its ability to strategically
hospitalizations. decrease and eliminate the level of staff support as
fobata, in addition to f eetlbtignships deyetoped \pefweenfindividdalst aadntheiri e s
and guardians, and other stakeholders, has been utilized newf ound fri ends. 0

in developing both shetérm agency goals, as well as foThe agency had al so devel

the agency's strategic pl arpictéral depiction of daily life entitled, "My Year!" which
foThe agency has embraced captgredutieeesserice of e mdivisluats ginferestsh and t s
quest to standardize systems, and increase the efficiency unique experiences via monthly pictures of seasonal
of most tasks; this has reportedly allowed managers and activities and interactions with family members and
direct supporters to provide increased focus on tasks that friends. These documents, coupled with the knowledge
directly benefit individualard br@et?w%e@f.sbaffh ft'ughtllghted_ the age?cy‘];s

R . . perspRcenter pRroac e ily _suppo
oAt all S| t €s surveye d, ' L|F;1div\?(’jn§as, agvc\)/el gs hei}uﬁi(‘q”lul ne dllé{,%halenégé”lsolargdh
and support systems in place effectively supported stren hs. 6
individuals to maintain opti mal gI%eal't h. o

ToAll required medical appoiTnhem ang(.esncvé(eriS rrc1ao.emenr(1j 4 T
supportg e unique needs &t the' Gndividuafd "Sérved.

kept, preventive screenings were reviewed with Staff fostered a strengtHsased, supportive environment
phystlmans, and tev_ents requiring emer%erfmy m;—:d_lcal and displayéed su§erio knowledge about individualized
lntervention were € ectiv %JeerenQ?e Qna nfﬁ 'Iegrni_ng styles. It was observed
foThe agency has placed an thBugibl tésurSey thab staff S0FpbredEadh indivitigal
a positive behavioral approach for individuals requiring  to achieve his or her aspirations during the ISP planning

behavioral supports. An expansive curriculum was pol i cy and throughout the col

developed by the agency, not only focusing on the
implementation of traditional Positive Behavioral
Supports (PBS) principles, but also on creating a culture
within the agency that fosters a deep understanding

among supporters of how these principles should be . . .
utilized in daily 1ife.¢ AtCHS, we continue our commitment to quality and to

foThe agency has elimina tlngLH’Inlgatfl]aF tTJeI eé(RP(ét?tlong %f tgl(? gﬂrgrr\llop eglthagrr%e an
and decreased the number of level | behavior plans. T Qt only m_et, . .Ut are exceeded, by ensuring that e "
agency's success in creating a PBS oriented culture anfdig €Very individual in our services has the opportunity

supporters was evident, as all individuals surveyed wei@ live happy, healthy, and meaningful lives.
observed to be supported utilizing the tenets of Positive

foCooperative for Human Serv
for its continued success in providing high quality services
to those whom it supports. o
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Promoting Healthy, Act.i

RELBLLUXLRBLDRLXRLRBBRRLLRERRBBRLIREZ
In the fall of 2015 Cooperative for Human Services Inc. signed a multiyear le ?
for the oOFar mo, (known T ocally as i%

X

favored gathering place for all individuals served, staff members and families

With help from employees and individuals served we are harvesting crops Xy
the vegetable garden planted in the spring and are enjoying the beauty of Ry
butterfly garden planted at the same time. We have become proud owner if
three goats and several chickens. ‘&4

bSe
The individuals living at the Farm, and those who stop in for a visit, find a se i
peace being in nature through gardening, landscaping and caring for éi
animals or by walking the paths that meander throughout sefiemtstcres of R
private land. 4 =

S
Seeing how plants grow and where good food comes from has helped each g
have a deeper appreciation for healthy habits and good food. Health & Ny

wellness for the individuals we serve and our staff has long been a key |
component of our Mission at CHS.

This year we were able to help many of the individuals we serve achieve
personal goals for healthy living. The individuals have worked hard and thr
uniquely developed exercise regimens are becoming more physically fit an¢
making better, healthier food choices. Individuals tell us they feel better bed &
of the daily activities and their healthy choices. We will continue to support
efforts by organizing more outdoor and sports activities and other events a
oFarm6 and by delivering fresh pr
residential homes.

The Farm has continually proven to be a great surrounding for enjoying
outdoors. Soccer, kickball and long walks along the trails, have proven t
irresistible, giving people their own piece of nature.

We are already planning next years crops and may even add more s
animals at the Farm. Plans for further expansion include educational anc
programs, artisan and craft work and more social gatherings.
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Continuing Our Evolution of

s

high standards and consistently transforming the livepd? sSi t i ve i mpact OMy Stofyo
each individual we serve. We are continually striving $¢rve.
improve service offerings and to develop trainings

aligned with the organizations mission and principl . . .
and tailored to the individualized needs of those in Oﬁ’?ff SEEAIES YER EPURE (e WE 1S WEsiEn C g

services. That is how o) ng“i 3\"‘%[ ngsPﬁ,piq'?]gi tgrﬁwiwi?)g?ndj %; éSPIIFV\PoCre
to _b e., i e _t re i ma r.y ptog?[i\?e%gek Re' neelistPkow adhe B ixnings(s)tf hd V-
It begins with a conversation. Each person is unique gagdk what is planned for the next weekend.
has their own story. Understanding a persons story I . g

S e staff and Jeff had a discussion about the type jbf
provide insights as to Why_ that person may react to Ings that would help Jeff be more relaxed y\?Vit
event, or engage others, in a particular way. A sta effds inobut it was delici d:
person that knows the story of the individuals they care. . cii laci P Ili his famil
for can more proactively determine how th&'Struction onpiacing a.ca 0 Nis family. _ K
individual might respond in any given situation. Jeff can now call on his own and knows if he will §

When we start to learn each others story relationshi ending the _vveekger)ql W'th h|s_fam|Iy or if he will hae
begin to form. Once a relationship has begun betwedH'€ t0 share in activities with his housemates.
a staff person and an individual served, it becomes ¥
easier for staff to find creative ways to provide theanother particular staff was really struggling to get ti
individual greater influence over their own lives. Givingiow one particular individual. They were having
more independence to the individual by implementiRgrd time connecting with each other. One of %r

simple solutions and offering choices allows the per&finical Coordinators recommended playing games tBat
to be an active participant in their own life and givegould help develop small talk.

| ! b
thihmZtg] ggalO ?0: rthg Ipeofolg ?Ng sgr\}ehig rfu\ﬁ_.hesin%i\’ircj{‘\j"’ﬁ é‘hh %a'?f %etgan rbllgy?_ﬁgeTwo II rd%h%h&g e
. : : . : ie - (where eac erson playing makes thr
G ET T W't.h their staff, in the" home <) T i Igteme(nts about therr?selves R/voyarge true and ong is
community leading to a better quality of life. not). Often players of this game find themselvs
wanting to know more about the other players and thgt
is what happened in this case. This game really helgied
spark conversation between the individual and stdff

person. Their connection continues to grow.

Cooperative for Human Services Inc. is known for setiiig would like to share two specific examples of té%
¥

Our journey begins...

effectiveness, for both the individuals we serve and ’
staff. Our future goal is to offer the training to everg
staff person and have each of them participate on g
recurring basis to keep up the momentum of qur
OEvolution of Excell encefo
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Management Training Buil

A five week training course within Cooperative for Human Services Inc. has been developed specifically tq suppo
New Managers (new hires and those promoted to managerial roles) as they transition into broader roles within the
agency. The course provides an opportunity for the new managers to learn more about the unique culfure anc
philosophy of the organization and to more deeply value the Mission that guides us.

The training is delivered -ieekly in a classroom style and includes individualized coaching sessions in between
group meetings. This customized approach helps new managers focus on spbuaifirgkilnd navigate new
responsibilities successfully. Throughout the course, members are also tasked with planning their legacy and the c
creates a o0gifté to pass on to the next cl ass f n
acquainted with their peers and senior leaders, build networks, workuwrcssnally and develop a sense of
ownership for the agencyo6s culture.

A recent graduating class from this New Manager Training course took on the challenge of creating a legacy gift by
creating an agencyi de event call ed OATrt From the Hearto |
neighboring residential programs who got together over snacks and dinner to collaboratively paint a canvds using
expressive paint technigues as unique as the individuals themselves. The results were brilliant artworks full|of vitali
color and movement. The artwork is currently on view at our Administrative office in Lexington.

Acquired Brain Injury Program

This year Cooperative for Human Services Inc. expanded its spectrum of services becoming a provider for ideividue
with Acquired Brain Injury. Acquired brain injuries can result from stroke, brain trauma or infections @nd are
life-altering. With medical advances, more and more people are surviving serious accidents and illnesses that cau:
traumatic brain injury.

The home we have opened in Tewksbury was created to be a sanctuary where people can be comfortaf)le anc
regain control of their own lived’he house was created using barfiee concepts that enable the individuals {o
move about their home as independently as possiblery consideration was given to the utilization of the best
approaches to barrier free livingThere are many areas for the individuals to gather together or to entertain family
and friends privately. OQutdoor space was al so |an
situated on a wooded lot, promoting tranquility and offering privacy. An expansive patio surrounds the home and
each individual has access to the outdoors from their bedrooms. This program uses all of our knowlddge an
commitment to quality care and applies it to a growing segment of our community in need.

The four individuals now living in the home have ties to the area and families living nearby. Having family/ friends
and other support networks close to home is an important component to the successful transition from fiving ir
long-term nursing or rehabilitation facility to community living.

This homaffords us a greater opportunity to serve, while creating &
warm, comfortable home utilizing the best approaches availabke. &
are very proud of our first ABI program. On August 16 we hosted§
Open House welcoming families, friends, and neighbors to stop k
meet the new residents and se
possible has done.
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Instead of sitting on the sidelines, Carolyn Mueller, Cooperative for Human Services Inc. Clinical Coordin%ltor tak
action. As a member of the SkillCorp team and on behalf of the Global Autism Project, Carolyn will be travellng in
January 2017 to Nairobi, Kenya.

Kenya is a country with a population of 44 million people and currently has only one board certified Behawor
Analyst struggling to provide support to their population of people with Autism. Carolyn finds the thought of so
many peopleds needs going unmet due to the | ack thof

The Global Autism Project helps provide ongoing clinical training for educational partners allowing the expansmn 0
these partnerships into local universities and other institutions. The SkillCorp team will work with Kaizora Consulta
in Nairobi training teachers and providing outreach to parents of children with Autism. The SkillCorp team will mak
every effort to leave Kenya having made a socially significant, measurable improvement in the lives of chlldren with
Autism in that country. «

The expenses of the trip are each team members responsibility and each member has a fundraising goal. Carolyn
established an online crowdfunding site to help offset expenses associated with 3

her upcoming service trip. Also, early on a summer morning in June more than

thirty participants enjoyed a Yoga class on the lawn at the Farm. This

fundraising activity pushed Carolyn even closer to her financial goal for the

trip. Cooperative for Human Services Inc. contributed matching funds and

Carolyn achieved her fundraising goal in early July.

There are many reasons for each of us at Cooperative for Human Service: Inc.
to be proud of Carolyn and we certainly understand the critical importance >f
developing programs to support individuals with Autism, their families and heir

teachers. Thank you Carolyn and Have A Safe Trip! e Y.

Our relationship with TD Bank has been generous and consistent since it began about sixteen years ago. Over th
time our team of bankers have developed an understanding of who we are, who we endeavor to serve and what
we strive to accomplish. With this knowledge, our bank partners have helped guide our business planning
development and expansion. Our banking team has also been able to develop banking tools to help the individuals
we serve, with the unique challenges they face in their banking needs.

Over the years teams from the bank have patrticipated in volunteer days on behalf of the people we serve and
bank officials have hosted sever al empl oyee |l unch e

This past spring TD Bank officials were given a tour of the Farm including the beautiful colonial house, newly plante
gardens, our pond and they met our animals. They were all very excited by our plans to continue growing not only
vegetables but programs and activities. The banking team was so inspired by the activities at the farm, they
offered to host a summer cookout for our staff and individuals.

On Tuesday, July 12 guests gathered to enjoy live music, a varied menu including

fresh produce from the farmds garden and good ol d
people left for the evening they took with them a gift of fresh squash with recipe

ideas.

Helen Cushman, Chairperson, CHS Board of Directors, summed up our appr_zciation

for Ann McCormack and the entire TD Bank team statd.i
Cooperative for Human Services Inc. team we gratefully acknowledge and thank

our TD Bank team for their understanding, dedication and service to our

organization.



