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781-538-4626  

 
Visit us ~  

www.cooperativeforhs.org 

Join our email list ~ info@cooperativeforhs.org 

As one of the Clinical Coordinators at 
Cooperative for Human Services Inc., 
Mathew Lambert, makes sure the         
individuals he serves are connected to 
all of the resources they need to live as         
independently as possible in their           
community. Mat provides clinical           
supports, schedules medical and dental      
appointments, and even teaches             
individuals how to budget money and 

eat healthier.  

So, when Charlie, one of the people Mat serves, needed a new roof for his house last 
fall, Mat coordinated that too by helping to initiate a GoFundMe campaign that raised 
enough money to get the job done. Volunteers and local businesses donated supplies, 
services and time because as Mat explained, Charlie’s a legend in his town. “Whenever 
we’re out in his community, everyone knows him.” said Mat, who has worked with           
Charlie for four years. “Charlie has firm roots in town and really enjoys talking with 
people,   especially construction workers and police. He helps out people around town, 
too, like with raking leaves.” Which makes it no surprise that the online fundraiser raised 

$7,000 in just over a week and the full amount was realized in about three weeks. 

Charlie, who inherited the house he grew up in, has been supported by CHS for a long 
time, but has made significant progress since being teamed with Mat. In fact, this       
dynamic duo was presented with a certificate of achievement from the Massachusetts 
Department of Developmental Services, Northeast Regional Office in 2018 “for            
exemplary support and partnership to achieve and promote significant accomplishments 

of a self-advocate.” 

There was a time when Mat considered leaving the human services field to become a 
teacher. He weighed the impact of changing careers and decided instead to earn a  

second master’s degree, this time in mental health counseling. 

As it turned out, in his role as Clinical Coordinator, Mr. Lambert is a teacher. Every day 
he emphasizes CHS’ guiding principle of learning being a lifelong process. He instructs         
individuals on activities of daily living, social skills and even – in Charlie’s case – how to 

paint the inside of a house.    

Mat recently marked seven years with CHS. Whether you speak to the people he     
supports, his colleagues, or drive by Charlie’s house and see the new roof made         
possible through a coordinated community effort, you quickly learn that he goes above 

and beyond to enrich lives and empower people. 

~ Follow Us ~  

Find information,      

receive notifications, 

alerts & updates on   

activities & events. 

 
Facebook: ~  

CooperativeforHumanServicesInc 

 
 
 
 
 
 

Instagram: ~  
@cooperativeforhumanservices 

 
 
 
 
 
 

Twitter:~ cooperative4hs 

 
 
 
 
 
 
 

Twitter:~ (job specific) 

@CHS_org 
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Health and Wellness ~ Outdoor Activities 

There is scientific research that shows isolation is a factor that can 
shorten life span. And we are aware that, even in their own           

communities, people with disabilities can feel isolated.  

At CHS we provide a wide variety of activities for the individuals in 
our services giving them a chance to try new things, be out in the 

community and find more opportunity to connect with others. 

Our Health and Wellness program includes meaningful community 
activities and opportunity for outdoor adventures, community      
connections, volunteerism, hobbies and self-expression. Our Health 
and Wellness Specialist, Paul, is an advocate for those we serve, 
promoting health and wellness with an added emphasis on outdoor 

adventure.  

Snow shoeing is just one of many winter sports on the health and 
wellness calendar keeping people engaged, healthy and outdoors 
having fun. We find that with outdoor activity individuals in our care 
appear happier and healthier and we believe You will be happier 

and healthier too.  

Exercising outdoors isn't just good for your physical health: 

 Self-Esteem will Improve:  
 Outdoor exercise stimulates all five senses in a way indoor 
 activities cannot: 
 Vitamin D levels go up: 
 You will exercise longer and burn more calories: 

The activities included in the Health and Wellness program         
focus on the wellbeing of individuals served, supporting physical, 

social, and emotional health.  

At Cooperative for Human Services we are proud of our long history of collaboration 
and problem solving with our partner and primary funding source, the MA Department 

of Developmental Services.  

In the last eighteen months we have responded to requests from DDS and received nine 
individuals into our services transferred from two other Massachusetts human services 
providers. In response to a new request from DDS we are currently planning to receive 
an additional four individuals being transferred from other MA human services         

providers. This transfer should be complete in March 2023. 

The key to success in these transitions is ensuring changes are as seamless as possible 
for the affected individuals and their families. The process typically includes CHS        
leasing the homes the individuals live in. It is important people remain comfortable in 
their homes and continue to receive excellent support and care. We carefully build 
plans with the DDS Service Coordinators, the individuals served and their families, and 

the other human service provider involved.  

Recently two vibrant young adults residing in Wakefield transferred into CHS services. 
Their home is a beautiful, fully-assessable ranch-style home that will allow them to age 

in place.  

Collaboration ~ Problem Solving ~ Successful Transition 
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Our Middlesex Team:- (left to right) Shifah, 
Mariatu, Jonathan, Lawrence, Faidherme, Phil 

(not shown—Abubakar) 

Building Teams for Success 

Want to work with us? 
Visit our careers page: https://cooperativeforhs.org/all-careers/  

Every holiday season the CHS Giving Back         
program offers those in our services the            
opportunity to demonstrate their support of a         

community cause or organization important to them.  

People served by CHS receive loving care and support 
all year long and the Giving Back project gives them a 
sense of purpose and pride by paying good deeds  

forward to others in need.  

Individuals are supported to understand how these acts 
of kindness improve their communities and broadens 

their perception of the world. 

At each home a plan is put together as to how they will 
uniquely contribute, some donate clothing or toys, others 
bake desserts or make meals for the local fire house, 

still others distribute blankets to shelters. 

The Giving Back program connects individuals and         

reinforces the true meaning of giving.   

This year, one group of young women participated in 
the city of Lynn’s Chase the Chill initiative to create,  
collect and spread items of warmth around the city for 
those in need. The women made signs, sorted donations, 

and hung the items throughout the town.  

The Covid-19 pandemic changed the way organizations operate, reducing the availability of resources and dramatically 
altering workforce availability. It is becoming more widely recognized that the pandemic is still contributing to staff      
attrition. The pandemic accelerated the need for organizational innovation and creativity and CHS responded to this 
need with strategies designed to maintain a high level of service satisfaction and to retain our compassionate workforce. 
Staff retention is a primary focus of CHS we hope to accomplish through frequent and meaningful workforce recognition        
programs, one-on-one conversations to build better understanding of employees, the redefinition of key roles based on 
task analysis to meet the evolving needs and desired of employees, and development of a formal career ladder for           

Direct Support Staff (L.E.A.D - a management preparatory training) and monetary bonuses.  

We recognized early in the pandemic that reinforcement of the existing management infrastructure was important. At 
each Residential Program a Cross-functional team was developed. Each team consists of the assigned Division Manager,     
Program Director and Assistant Program Director and is supported by a designated Clinical Coordinator and Healthcare 

Coordinator.  

The primary focus of these teams is to create more natural communication and cooperation within the company. Their        
function is to provide greater support to program level management encouraging and empowering all team members to   
problem-solve and strengthen individualized supports for the people served. Team goals vary by program, but synergies 
are applied across all programs for greater efficiencies. Teamwork in all its forms is essential to CHS and remains       

consistent in an ever shifting climate. 

Giving Back Program ~ Paying It Forward 



____YES, I/we want to help the Cooperative for Human Services Inc. continue its mission to provide quality residential, independent 

living, guardianship and other support services to individuals with developmental disabilities. Please accept my/our tax deductible         

contribution of $___________ .  (You can also contribute on-line at www.cooperativeforhs.org)  

Name:              

Address:      City:    State/Zip:   

E-Mail Address:             

Gifts can also be made in memory, in honor, or in celebration of a special person or occasion.    

In Memory of:             

In Honor of:              

In Celebration of:            

Please make check payable to: 

Cooperative for Human Services Inc. and mail to: 420 Bedford Street, Suite 100, Lexington, MA 02420 

Telephone: (781) 538-4626   On-line donations: www.cooperativeforhs.org  

THANK YOU! 

Cooperative for Human Services Inc. 

420 Bedford Street, Suite 100 

Lexington, MA  02420 
Please Contribute 


